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What does Brazos County 9-1-1 do?

One District, Two Missions

*Our local 9-1-1 System...

- We own, upgrade, and maintain the local 9-1-1 system.

- Our 9-1-1 workstations process over 100K 9-1-1 calls annually at 5 locations.

- We assign physical addresses for rural Brazos County & the Texas A&M campus.
- The system is funded by 9-1-1 service fees.

*Our Combined Dispatch Center...

- Provides Emergency Dispatch services at cost.

- Is utilized by the City of Bryan & Brazos County.

- Answers 9-1-1 & Non-emergency calls & Text messages.
- Dispatches calls for participating police & fire agencies.
- Monitors & tracks units in the field.

- Is funded by annual contracts & billed monthly.

9-1-1 WORKSTATIONS IN BRAZOS COUNTY

TOTAL 9-1-1
WORKSTATIONS

Primary PSAPs [ oL R

ALL

8

e
11 9 4 2

be2ll8%E



BRAZOS COUNTY

91154 - BOARDOF MANAGERS

| WHEN SECONDS COUNT |

e

COUNTY APPOINTMENTS

Lloyd Wassermann Commissioner Fred Brown Blake Busse Chief Dean Swartzlander Chief Richard Mann

January 1, 2026 -

| January 1, 2026 - December 31, 2027 | | December 31, 2027

January 1, 2025 - December 31, 2026
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Organizational Chart
for Fiscal Year 2027

Funding Sources:

I Brazos County 9-1-1
Executive Director I City of Bryan
I Brazos County

Board of Managers

49 Full-Time Employees

Associate Director

HR Coordinator Senior Systems Admin 9-1-1 Database Manager

Network Admin.

Training/QA Manager Communications Manager
Training Coordinator Part-Time Dispatchers

Day Team 1 Supervisor Day Team 2 Supervisor Night Team 1 Supervisor Night Team 2 Supervisor

Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker
Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker
Call Taker Dispatcher/Call Taker Call Taker

Call Taker

Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker

Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker Dispatcher/Call Taker

Dispatcher/Call Taker Call Taker Dispatcher/Call Taker Dispatcher/Call Taker Call Taker

Dispatcher/Call Taker Call Taker Dispatcher/Call Taker Call Taker Call Taker

Dispatcher/Call Taker Call Taker Dispatcher/Call Taker Call Taker Call Taker Call Taker

The area shaded in gray represents the dispatch operation of the 9-1-1 District, which is funded with annual contracts with the City of Bryan & Brazos County.
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Advantages of a Combined Dispatch Center

Financial Advantage:

- Costs are shared between the 9-1-1 District, the City of Bryan,
and Brazos County.

Expenses include:
- Personnel costs
- Building Lease & Supplies
- Equipment & Software Maintenance
- Education & Training

Operational Advantage:

- Superior Interagency Communications

- Ability to respond to day-to-day fluctuations in call volumes

- Large pool of cross-trained dispatchers to staff large-scale events
- Single point of contact for participating agencies & the public

The Brazos County Emergency Communications District
is proud to provide 9-1-1 Service to these great entities.
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Sheriff’s Office Police Department Police Department Police Department Brazos County
Pct. 1 Constable Fire Department Fire Department EMS Service based Police Units
Pct. 2 Constable Animal Control Animal Control

Pct. 3 Constable City Marshals City Marshals

Pct. 4 Constable
South Brazos County VFD
District 2 VFD

Pct. 3 VFD The District also provides Dispatching Services to the entities in red.
Pct. 4 VFD
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